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under employment, physical ill health,
disabilities, poverty and social isolation.
Our work remains user-led, holistic,
engaging members in mutual support and
volunteering to create shared solutions.

Introduction
We often get asked ‘what is Community
Works?’ and it’s hard to provide a short
answer. It’s easier to say what we’re not;
we don’t provide emergency
accommodation – well not yet we don’t.

We’re an independent charity and have
taken some brave but challenging steps to
helping our sustainability and ambitiously
said we want to be the ‘go to’ organisation
for holistic community support for people
by providing opportunities for them to
improve their economic, health and social
wellbeing. Our five aims are: to support
our community to become more resilient,
for members to improve their well-being,
increase their economic prosperity,
increase their social inclusion and for our
organisation to be sustainable.

We’re a team of people (Trustees, staff,
volunteers, members, local people,
businesses and community groups)
working effectively together to support
others. One of the best examples of this
was Christmas 2020. In previous years we
had collected food and given out between
40 and 50 food parcels for Christmas over
several days. This year the demand was
huge. It was the first time we had
attempted anything on this scale and it’s
got to be the best example of the
community spirit of Thirsk. Businesses,
charities, schools, churches and
individuals worked together to make it a
success. On one day 192 Christmas food
parcels were packed and delivered,
benefitting 507 people. Over 50 people
volunteered their time to help too.

We reinvented ourselves as a Community
Support Organisation at the start of the
pandemic and very quickly we became the
conduit for people in the area. Through
our team work we were able to provide
essential services to people made
vulnerable by the virus and did tasks such
as collecting and delivering shopping,
walking dogs and making 1000s of welfare
phone calls.
At the start of the pandemic our
Meals on Wheels provider closed. In
true Community Works spirit, staff
members stepped forward to cook
the meals in our kitchen. They
continued doing this; peeling
endless bags of potatoes and
creating new menus until the end of
June when they were very happy to
hand it back to a local café.

We start with where members are,
building on their strengths, helping them
identify what they want to do and where
they want to go. We encourage them to
make choices offering brighter and
broader futures and to achieve their
potential. Our staff specialise in helping
those with the most vulnerabilities; many
of our members have complex and chaotic
lives including mental ill health, addictions,
offending behaviours, unemployment and
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people. We’ve a highly skilled, dedicated
staff team. We love the anecdotes from
people who have moved and are
disappointed that there isn’t a Community
Works in their new town.

The Pandemic
Here’s what we delivered over the first 16
weeks of the pandemic.
Total telephone calls made
Telephone calls to caseload
Direct contact for support
(phone, email, social media)
Covid 19 grants processed
IAG given
Social distance one to one
Pet care
Activities given out (books,
jigsaws)
Total number of people
helped
Prescriptions collected and
delivered
Shopping collected and
delivered
Food parcels
Packed lunches
Meals on wheels
Volunteers
Total volunteer hours
delivered

total
2087
1008
1324

For many, Thirsk is a lovely place to live; its
a small market town in Yorkshire set in
incredible surroundings. However it’s an
expensive place to live and many people
are on low incomes with few qualifications.
Opportunities to change lifestyles are
limited and therefore we believe that our
programmes are essential in supporting
people to make positive, long lasting
changes to their lives.

15
373 (13 weeks)
245 (6 weeks)
66 (13 weeks)
221(13 weeks)
2601 (approx. 1050
individuals)
478
522
294
307
1013
91 different volunteers
1261 (over 13 weeks)

Many of our members feel isolated from the
community due to their financial situation,
mental ill health or other vulnerabilities.
Previous negative behaviours affect
opportunities for years and family names
can be a barrier for many in trying to
progress. They describe themselves as
‘abandoned’ ‘lost’ ‘lonely’ ‘written off’. A
significant number of our members live
complex lives with many suffering a past
trauma which they have not addressed,
contributing to chaotic lives. We believe we
can give them time and support to evaluate

We also found time to refurbish some of
our buildings
Community Works delivers 25 services to
1400+ people annually. Our long,
successful history has embedded us in the
community and is the ‘Go to’ place for most
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their lives, make informed decisions, build
on their strengths and develop new skills.

68% who started on a volunteer
placement completed more than a month
and 35% completed more than a year.
‘Unfortunately due to my addiction I am
not ready to return to work, but my
placement is helping my mental health,
gain skills and qualifications for when I
return to employment’. Over half of those
who completed their work placement said
that it directly helped them secure
appropriate employment. ‘My volunteer
placement gives me the experience
needed to secure my job in hairdressing’
We had always intended to have work
placements as a significant part of our
Improving Lives project, however they
have proved invaluable in raising
participant’s self-esteem and confidence.
The reciprocal approach has meant
people have felt comfortable receiving the
support in return for using their strengths
to help others.

Many of our members are in low skilled
employment, the top three being:
wholesale and retail 19.2%, manufacturing
11.6% and health and social care 11%.
There’s a similar pattern in occupations as
academic attainment. Only 10.8% of our
population are employed as managers or
directors. There’s a strong link between
academic attainment and employment,
only 48.5% without qualifications are in
employment. At the opposite end, 85.3% of
graduates were employed. Once again,
Thirsk is a tale of two halves, 50% of Thirsk
residents are at either end of the scale in
achieving qualifications; 26% have none
but 24% have achieved level 4 or above.

Improving Lives

Despite a thorough referral process, we
get people on projects who once we have
started working with them, don’t fit the
criteria. One of the benefits of Community
Works is that we are able to offer them a
place on a different project. 6 people who
started on our Improving Lives project
have moved to other services within the
organisation. A member said, ‘Improving
Lives has given me the opportunity for a
new start as my criminal record was
holding me back. My placement has made
me feel part of the team and I’ve learnt so
much’.

Despite the pandemic, our Improving
Lives programme has been successful,
supporting many to make positive
changes to their lives. All members who
completed their support said that they had
increased their confidence, readiness to
learn, resilience and developed new skills.
Out of the 50 who have a positive
progression so far, 84% are still in that
progression. This is a remarkable
achievement as most had been long-term
unemployed or employed in seasonal or
zero hours contracts. One member said
‘I’d never had paid work and felt written off
because I can’t read and write. This
project has given me the opportunity to do
a basic English course, other training, a
volunteer placement which I love and get
paid work’. Surprisingly, some selfreferrals have been from professionals.
One teacher said ‘I left teaching due to my
mental ill-health and never thought I’d
return. Improving Lives has helped me
develop new skills and rebuild my
confidence and I’m back working in a
school’

Alongside our Improving Lives
programme, we deliver other Employment
and Training Programmes, including
Action Towards Inclusion (ATI) and
Community Grants.
Community Grants provides short term
support for unemployed adults who are
ready to secure employment but need
some support in doing so. ATI is a longer
term programme for unemployed adults
that are furthest from the job market. They
are offered support to help them overcome
any barriers that they are facing to help
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them move closer to the labor market and
become employed. These barriers can
include, but not restricted to: mental
health, debt, housing, qualifications,
financial, lacking confidence, self-esteem
etc.

secured employment and 1 progressed
into further training. A lot of the support
was around enabling them to job search
more thoroughly by using our knowledge
of the local employment market. We also
did a lot of one to one support on how to
present themselves at interview.

The global pandemic caused significant
complications to the running of both the
programmes as they were previously
entirely face to face. Initially all
appointments were transferred to being
entirely over the phone and on video calls
using Zoom. As soon as we were allowed
to meet one other person outside we
arranged walk & talks. We even erected a
gazebo in the carpark and wrapped up
warm to hold our one to one sessions.

Success Story
X came in having been made redundant
by a previous workplace going out of
business. He had a lot of experience
working in kitchens but had poor literacy
and no computer skills. We worked a lot
on confidence in job interview, in
positively identifying skills and linking
him to training to improve his literacy.
We were able to secure him
employment relatively quickly by aiding
him to job search in a wider area than
previously. We were also able to help
them navigate benefits while isolating
which they would have struggled with
due to the poor literacy.

Finding appropriate employment
vacancies became more difficult as
employers were putting staff on furlough
and not hiring. The focus then became
more about using the time to help use
their time in lockdown productively on their
skills. It was also an extremely stressful
period and more of the focus became
around their wellbeing.

Volunteering
At the beginning of March 2020 we had
over 170 volunteers but due to the
requirements to isolate and people’s own
health concerns, by the end of March
2020 we had only 65 active volunteers.
We secured funding to employ a part time
Volunteer Coordinator to lead on
recruiting, training and supporting
volunteers to help us deliver essential
services. Quite quickly we recruited 34
new regular volunteers and many more
who were keen to help off on an ad hoc
basis.

The support included helping participants
prepare for job interviews, preparing and
updating CVs to make sure they best
represented their skills. A large proportion
of the participants had limited computer
skills and this had become an increasing
barrier to job search. This was made even
worse by the pandemic as they then had
to cope with remote job interviews.
A significant number of member’s mental
health deteriorated; some became scared
to leave their home and struggled with
further social isolation. Many of the people
we were supporting lost confidence and
self-esteem. As a staff team we used this
time to produce supportive activity
booklets that were sent out in the mail and
we ran craft sessions online for those that
were comfortable using computers.

I highly recommend taking action by
volunteering locally to feel part of your
community. I was new to Thirsk and
was quite isolated but not anymore,
Secondly make sure you enjoy what
you do as this gives you more energy to
give more.

During this period we had 22 participants
on Community Grants, of which 11
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Community Transport
The pandemic effected our community transport programme immediately as most of
volunteer drivers were required to isolate due to their age. With our usual ‘can do’ attitude,
we decided to do things differently. Because we didn’t have the resources to transport our
members to places such as shops and chemists, we decided to take things to them, so we
started doing and delivering shopping for members who were isolating. We also started
collecting and delivering prescriptions, craft materials and library books to people who were
unable to leave their homes. We worked closer with one of our partners, Thirsk Minibus
Association so that we could provide transport to couples. Here’s what we did through the
year

Apr

May Jun

Jul

Aug

Sep

Oct Nov

Dec Jan

Feb

Mar

Doctors GP

40

28

38

40

36

32

36

32

44

34

42

Total for
Year
34
436

Dental/Optician

0

0

0

6

9

4

2

0

0

6

4

10

41

Hospital

0

0

0

16

43

79

62

59

49

43

48

89

488

Other medical

334

190

164

106

65

75

58

66

65

104

84

63

1374

Shopping

18

118

86

30

29

59

41

34

53

123

80

142

813

Day Care/Lunch
Club
Total

452

323

214

177

130

146 159

162

119

153

162

155

2352

844

659

502

375

312

395 358

353

330

463

420

493

5504

Catalyst is Community Works’ specialist programme for Women.
During the first 18 months of this programme of the Catalyst Project 21 women have
accessed one-to-one life coaching-based support. The programme is delivered in Hambleton
and Richmonshire. One-to-one support is provided, both face-to-face and virtually as
required, at a variety of accessible community locations. The Women’s Wellbeing support
groups meet weekly face-to-face, as well as the specific Fibromyalgia group. A craft group
has also been initiated as this was a common interest for many of the participants and is
something they can do both as a group and individually. Walk and Talk groups continue, and
these are now self-sustaining as the women arrange these between themselves. Virtual
support via the Facebook ‘safe space’ group and now a WhatsApp group is also still a
popular source of support. Support is available from volunteer mentors and this is something
some women value, over and above the formal one-to-one support.
What is very evident is that the impact of the project for women in terms of their mental
health, skills, coping mechanisms, social networks and connectedness has been invaluable.
The ongoing benefit of this is that as women move out of one-to-one support the benefits of
the project are sustainable as women have formed strong friendship groups as a result of
their participation.
Another benefit has been the breadth of support accessible via the wider Community Works
offer. As the case study below evidences, the offer of wider family support has had an
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extremely positive impact on family relationships as young people are able to access the
youth work provision. The ability to access support in the form of food parcels, Christmas
hampers, furniture and assistance with moving into accommodation has been invaluable to
some participants as they stabilise their situation.
What is strongly evident from the data however is the fact that for those women participating
in the project the outcomes are strong. The project is achieving outcomes for women which
exceed the targets by some margin across nearly all metrics. Additionally, the data is not
necessarily reflective of the level of achievement and impact in some areas; although the
number into jobs stands at 10, this is 10 individual participants. Moving people into work has
been done on a stepped approach, in keeping with the challenges faced by some
participants. Some have started work initially on short term or zero hours contracts while
they gain confidence; they have since gone on to more permanent employment.
Catalyst oct 19-mar 21

I moved to Thirsk in early 2021 during

New participants

21

into volunteering

10

achieved qualifications
into non accredited training

'lockdown'. I was really struggling with
feeling anxious and being isolated - I

4

wasn't working, I didn't know anyone and

11

into adult education

5

it was difficult to engage with my new

increased basic skills

4

community. In early spring I was able to

into jobs

10

join the Catalyst women's programme and

improved safety

13

it has been genuinely life changing.

improved self-esteem/ confidence
improved mental health including
stress and anxiety
reduced isolation and increased
support networks

18

Without the programme I would have

20

remained totally isolated at home, without
any friends nearby and with little purpose

19

improved employability

9

improved living skills

7

improved money management

7

in my life.
Connecting with other local women
through the women's group has really
helped to improve my mental health, given

me somewhere to go and helped me to feel part of the community. In women's group I
have found support and acceptance, I have learned a lot of new things, I have made
some really good friends and I have had fun.
Through the one-to-one sessions I am having, I am learning a lot about myself and how
to take better care of my mental health, and we are working on building a better future
for me. The support I am getting has boosted my confidence and has helped me to
start volunteering, which was one of the goals I had set for myself, but was very
daunting to think of when I first joined the programme. Volunteering has brought more
purpose into my life, my anxiety has reduced and goals which previously felt out of
reach now feel achievable. I feel positive about the future for the first time in a long
time.
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I am finding the tools and techniques for improving my wellbeing, which I am learning
both in women's group and in one-to-one sessions, to be really helpful. For example, I
was feeling in particularly low mood recently and in the past this would prevent me from
completing necessary tasks, cause a negative thought spiral and last for many days.
However, in women's group sessions and my one-to-ones, we have talked about the
importance of being kind to ourselves, taking time to rest and recharge, doing things we
enjoy, and being aware of, and trying to change, the negative things we say to
ourselves. Based on this, I made a conscious decision to be kind to myself, instead of
beating myself up. I told myself it was ok to take a bit of time to look after myself, I
made a cup of tea and put on some of my favourite music and really listened to it. Then
I thought about some of my happiest memories, which made me smile. I spoke to myself
gently and with compassion, and I did not feel guilty for taking some time for myself.
My mood lifted quickly, so much so, I was able to complete the tasks I had set aside
that morning. It felt empowering to be able to break my normal pattern of thinking and
make a positive change to my day. Applying this new technique, along with other
techniques I have learned through Catalyst, really makes a difference to my life, and I
can continue to use these tools in future to support my long term wellbeing.

Dementia Day Care

Youth Work

Our Dementia Day Care service had to
fully close at the start of the pandemic.
With a great deal of work behind the
scenes from Trustees and NYCC. By
December 2020 we felt confident that we
could restart safely; albeit with smaller
numbers. Fortunately we had secured
funding to refurbish rooms at Community
House which provided a suitable venue for
our Day Care. By rethinking the way we
deliver, we were able to provide a much
needed service.

The delivery of our youth work funded by
Broadacres was the same as our other
services. Staff, volunteers and young
people were very flexible as we changed
quickly from youth clubs for large numbers
of young people, to targeted groups for
smaller numbers. At times, the group
sessions were delivered outside and
sometimes on zoom. The one to one work
was similar.
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We created workshops for our ‘Made in
Thirsk’ brand. We run a number of weekly
support groups in the workshops where
service users come along to make things
or fix things to sell in the store. The people
who attend the groups suffer with mental
ill health and participation helps them feel
more positive and less isolated.

Enterprises
The store we opened in November 2018
was closed for large periods of the year
due to the restrictions on non-essential
retail. We had also opened a pop up shop
two doors down from our Reuse store.
Small hobby businesses rented tables in
the shop. It provided a much needed
opportunity for start-up businesses to test
the market. Unfortunately we had to close
it after a year as we were unable to social
distance the stalls sufficiently during the
pandemic.

We leased a warehouse and bought a
van. The Re:use store is so popular that
we needed a second van and a
warehouse for storage
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What next
The time is right for us to start looking to the future and we have agreed a three year
strategic plan.
Our Mission
To be the ‘go to’ organisation for holistic community support for people by providing opportunities
for them to improve their economic, health and social wellbeing
Strategic Priorities:

To enhance community life by supporting individuals, families and
community groups
To be a dynamic and sustainable organisation

Strategic Objectives:
Be a leading
Community
Anchor
Organisation
providing thought
leadership and
service delivery

Develop dynamic
and engaged
volunteers who
gain as well as
give

Maintain
excellence in the
delivery of
services and
enterprises

Being an
employer of
choice with a
strong and skilled
staff team

Maximise existing
and future
resources

Join us
As we said at the beginning of this report, Community Works is a team of Trustees, staff,
volunteers, members, businesses, community groups and individuals. We always need new
volunteers. Some roles require a weekly commitment but others are ad hoc. We currently
have vacancies for volunteers to:
Lead groups such as:
 Hobby/interest groups
 Practical groups in our workshop

Support staff to deliver groups including:
 Youth Clubs
 Dementia Day Care

Be part of our Enterprise Team including:
 Working in our shop
 Upcycling furniture
 Fixing bikes

Be behind the scenes:
 Collect and sort donations for the
foodbank
 Help maintain the skate park
 Reception duties

Provide weekly One to One Support
including:
 Mentoring adults and older people
Drive:
 As part of our Community Transport
Scheme
 Our van with furniture collections and
deliveries
 As part of our Meals on Wheels
service
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Please contact us for
more information about
volunteering with us or
to ask for an application
form
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